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LEEK TOWN COUNCIL - WAR MEMORIALS COMMITTEE 

The next meeting or the committee will be on  

Wednesday 6 September 2023 at 6:15 at the Leek Town Council Office 

 

Agenda 
1 APOLOGIES FOR ABSENCE 
 
2 MINUTES 
To receive the minutes of the meeting held 13 February 2023 (below). 

To consider any matters arising from the minutes not otherwise on the agenda. 

 
3 MEMORIAL CLEANING 

To report that an estimate is expected imminently (or has been received) from Julian Jeffery 
Stonemason & Sculptor Ltd (of Stafford) for cleaning the stonework on the three memorials to be 
judged against that from Midland Masonry (for the NWM) and the possibility of the lengthsman 
cleaning the Leekbrook and Ball Haye Green memorials, (taking into account the report by CDT 
architects). 
 
4 LEEKBROOK MEMORIAL 

To report that  
• Cllrs Nicholls and Hilyer met Mrs Carol Adams of Leekbrook who had been very kindly 

maintaining the surrounding garden/paved area of the memorial (particularly combatting 
intrusive sycamore seedlings) to present her with a bouquet of flowers and a card and letter from 
the Mayor in appreciation of her work. The lengthsman is taking back this responsibility and has 
discussed the matter with Mrs Adams. The shrubbery is being cut back to reveal the memorial to 
better advantage and planting is being improved; 

• Cheddleton RBL is responsible for organizing the November remembrance event at Leekbrook 
and Leek Town Council’s gratitude for this should be recorded. 

• The possibility of replacing the wreath harness on the memorial with something of a higher 
quality (in metal or wood) should be investigated. 

• There has been no response to approaches to Staffordshire County Council with a view to 
securing permission for us to pave the narrow, muddy ground between the memorial and the fast 
A520 (and a barrier to protect those attending memorial ceremonies, or paying respect to the 
dead of Leekbrook, would be advisable) – it may be that the assistance of county councillors for 
the area should be sought. 

 
5 NICHOLSON WAR MEMORIAL 

To report that  

• The Town Clerk has conducted a risk assessment of the memorial and the following have folled: 
o vacuum cleaner has been acquired for the memorial and a considerable amount of dust has 

been removed 
o a removable barrier has been activate to deter visitor from ascending to the clock/bells area 
o fire extinguishers have been installed 
o the Fire Service has been contacted with a view to assessing fire precautions (including 

signage and the possible need for detectors) – it may be necessary to invite professional 
advisors to undertake this work 

o the electrical provision is being checked, with the possibility that additional points may be 
needed and that some re-wiring could be required (a quotation for this work was available 
in 2018 but no work was undertaken) 

• Safety-critical work on repairing steps and paving around the memorial are urgent 
• The lights in the trees behind the memorial are broken and a quotation for the renewal is being 

sought 
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• The benches around the memorial have been painted and revarnished, bringing them into line 
with the greatly improved floral displays now taken in hand by the lengthsman. 

 
6 TOURS OF THE NWM 

To report that resumption of tours of the NWM will not be possible until after the fire and electrical 
assessments, with consequent remedial work, have been completed. It is hoped that, should the 
memorial be accepted as one of the advent sites envisaged by the Outside arts project (in December) 
than it is hoped that the fire/electrical work will have been completed. 
 

7 CRAFT WORK ON MEMORIALS  

To consider identifying any directory or other guidance to crafts people in the area who could 
undertake such work as the harness for the Leekbrook memorial. 

 

8 HERITAGE LISTING OF BALL HAYE MEMORIAL 

To report that Hugh Shannon, Historic England Listing Advisor for the Midlands, has “completed 

(the) initial assessment of the above building to consider whether it has special architectural or historic 

interest” (for listing as Grade II). His description of the memorial is as follows 
The aftermath of the First World War saw the biggest single wave of public commemoration ever with tens of 

thousands of memorials erected across England. This was the result of both the huge impact on communities of the 

loss of three quarters of a million British lives, and also the official policy of not repatriating the dead; therefore the 

memorials provided the main focus of the grief felt at this great loss. One such memorial was raised at Ball Haye 

Green in Leek as a permanent testament to the sacrifice made by the 26 members of the local community who lost 

their lives in the First World War and by the 167 who served and returned. The memorial is located the west side of 

Ball Haye Green Road, just before it becomes Haregate Road. The monument takes the form of a recreation ground 

with a stone entrance gate inscribed with the names of the fallen and those who served and returned. The cost of 

purchasing, preparing and fencing the land, as well as the construction of the stone gateway came to just under 

£1000, with this sum being raised by public subscription and a series of fundraising events. The gateway was 

designed by the town surveyor, Mr W. E. Beacham and built by the local builders Thomas Grace and Sons. The 

bronze tablets for the inscriptions were supplied by Messers Baxendale of Manchester. The memorial was unveiled 

on 5 November 1922 by Lieutenant Colonel Challinor, and the dedication was made by the vicar of St Luke’s 

Church, Rev J A Howell. 

 
9 CENTENARY OF THE NICHOLSON MEMORIAL 

To consider funding for the NWM centenary celebrations (August 2025 – see minute 10 of last 

meeting) in light of 

• Funding opportunities to be announced on 1 September 

• Other sources of funding. 

 

10 ANY OTHER RELEVANT BUSINESS 

  

11 DATE OF NEXT MEETING 
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LEEK TOWN COUNCIL - WAR MEMORIALS COMMITTEE 

Minutes of the meeting held on Tuesday 11 July 2023  

1. MEMBERSHIP AND TERMS OF REFERENCE 

Present Cllrs Hilyer (Chair), Nicholls (Vice-Chair),  

Cawley, Hoptroff, Powner, Swindlehurst M, Webster 

Apologies Cllrs Birch, Swindlehurst L, Worthington, Young, 

Attendance Denise Wheat (Town Clerk) 

 

It was noted that 

(a) membership of the committee for the year 2023-24: Cllr Derek Hilyer (chair), Cllr Kate Nicholls (vice-chair), all town 

councillors; Town Clerk (or assistant) in attendance and Lengthsman when appropriate; 

(b) in accordance with Standing Order 62, “the public and press shall be admitted to all meeting of the Council and its 

committees and sub-committees, which may, however, temporarily exclude the public by means of the following resolutions: 

that in view of the [special][confidential] nature of the business to be transacted, it is advisable in the public interest that the 

press and public be temporarily excluded and they are instructed to withdraw”. Standing Order 63 requires that “the Council 

shall state the special reasons for exclusion”. Standing Order 64 specifies that “at all meetings of the Town Council members 

of the public will be allowed to address the meeting. Fifteen minutes will be set aside for questions in relation to the 

responsibilities of the Town Council Members of the public should notify the Town Clerk of the questions or statements by 

1:00am on the Wednesday preceding the meeting”. 

(c) the terms of reference for this meeting (pending revision to Standing Orders and Committee Terms of Reference) are those 

obtaining at the last meeting, namely 

• The War Memorials’ Committee is a committee of Leek Town Council and will report regularly to Council. 

• Leek Town Council will appoint a chair and vice chair to the War Memorials Committee at the Council’s AGM. 

• The quorum of the committee will be one-third of its members and in no case be fewer than three*. 

• The Committee will comply with and have due regard to the Council’s policies, Standing Orders, Financial 
Regulations and Code of Conduct. 

• The delegated responsibility of the Committee will be: 

o To manage and maintain the following war memorials: Nicholson War Memorial, Ball Haye Green War Memorial and 
Leekbrook War Memorial. 

o To promote the history and heritage of the war memorials. 

o To work with other organisations and local community groups, with regards to Remembrance Sunday and other 
events. 

o To make recommendations to Council regarding commemorative events 

(d) 
*
In line with advice the Staffordshire Parish Councils Association the quorum shall be three. 

2 MINUTES 

In was agreed that the minutes of the meeting held 13 February 2023 were a true recod. 

 

3 FINANCE REPORT: 

It was noted that current funding for the war memorials is 

• £6,759 which is earmarked as the Friends of Nicholson Reserve 

• £6,000 earmarked in the 2023-2024 budget for War Memorial Maintenance 

• £2,000 for the Nicholson Clock maintenance 

• £1,350 for the Remembrance events 

 

THE MEMORIALS  

4 In General 

It was agreed that 

• A stone mason who had been invited to advise on the cleaning of Bank House should also check the three Council memorials; 

• Safety-critical work on memorials should be instituted as soon as possible 

• Cllr Cawley should further research aspects of Leek’s war sacrifice, including the first (1st war) and last (2nd war) deaths; and that 

he should advise on bidding to the War Memorials Trust (and English Heritage etc) 

• Improvements to war memorials should be publicised as and when they happen 

• All developments should be undertaken bearing in mind the possibility of  securing sponsorship or assistance in kind from 

partner/neighbouring organisations 

 

5 Leekbrook War Memorial  

It was agreed that 

• the Leekbrook memorial should be cleaned, repaired, if possible by November 2023, with the wreath supports replaced; 

• the paved area to the rear or the memorial should be maintained by the council, and the tree/shrub surround should be 
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reviewed to enhance rather than obscure the memorial; 

• Staffordshire County Council should be asked to allow the Town Council to pave the grass verge between the road and 

the memorial 

• a neighbour who has most kindly weeded the paved area should be consulted on future maintenance and the given a tangible 

mark, and certificate of recognition of the Council’s gratitude. 

 

6 Ball Haye Green War Memorial: 

It was reported that ctd architects had proposed conservation masonry repairs to Ball Gaye Green war memorial.  

It was agreed that 

• The lengthsman should identify work that can be carried out in-house or by the identified contractor 

• additional tenders should be sought for work (excluding what can be undertaken in-house) in line with the report. 

 

7 Nicholson War Memorial: 

It was reported 

• the ctd architects had provided a the Fabric Condition Inspection on the Nicholson War Memorial in May 2020; 

• an estimate for work, following the report, had been  received from Midland Masonry (December 2022), specifically referring 
to repairs to the steps, cleaning up to the level of the coping balustrade, and cleaning to paving within the perimeter wall: this 
totals £7,489. 

 

It was noted that 

• alternative estimates are being sought for this work; 

• all work undertaken will be undertaken in line with English Heritage/War Memorials Trust guidelines. 

 

It was agreed that 

• safety critical repairs to the surrounding paving and steps should be carried out as a matter of urgency (with attendant 

Risk Assessments) 

• additional estimates sought for remainder of the work proceeding with this work with a view to completion by 31 March 

2024  

• working with partners, the environs of the monument should be improved, particularly 

- flood lighting of the monument (from Sparrow Park) should be improved, in consultation with the neighbouring hotel 

- the gardens - owned by Leek Town Lands Trust (charity 244672) and kept by SMDC – should be reviewed: to be effective 

work is needed to end anti-social behaviour in this area including, but not only, by making SMDC cctv coverage effective 

- further improving Sparrow Park (SMDC has recently passed responsibility for the planters to the Town Council) including 

perhaps high-quality banners representing the different features of Leek including the Monument; utilising the Smithfield Centre 

shop awnings (facing the monument)  

- working with the Events and Allotments Committees and the chatty benches initiative to broaden the facilities in this part 

of Leek 

• the following should be attended to: an electricity smart meter upgrade; provision of more energy efficient lighting; 

revision of the building maintenance plan.  

 

8 Tours of NWM 

It was reported that Jill Norman, North Staffordshire Operations Manager for Support Staffordshire, on behalf of herself and about 10 

others guides to the Monuments, would like to reinstate the tours. 

 

It was agreed that, notwithstanding the decision of the previous committee to suspend tours of the memorial until 2024, they should be 

restarted on 1 October 2023, subject to satisfactory completion of the risk assessment.  

 

9 Other War Memorials: 

It was noted that the other outdoor war memorials in or relating to Leek are, 

• C company 5th Staffordshire Leek Battalion Home Guard, Merryton Low above Thorncliffe 

• St Edwards Church Leek War Memorial – the Town Council has some involvement with this church- owned memorial (in 
the terms of reference of the committee) – plus the Victory Painting, 

• In St Mary’s and All Saints Churches, 

• Birch Gardens on Buxton Road (SMDC-owned) was dedicated in 2018 as a Centenary Field 

• Memorials in the Leek Cemetery referencing the Peninsular War, Polish involvement in the Second World War, 

 

CENTENARY OF THE NICHOLSON MEMORIAL 

10 Event in 2025 

It was agreed that   

• a major event should be held in 2025 to mark the centenary of the dedication of the Nicholson War Memorial on 20 August 

1925 and linking this to a celebration of Leek and its assets and achievements: a list of activities and features could be built up 
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including, possibly 

• a steering group should be established to organise the event. 

It was noted that the event might include: 

• Lights of Honour – electric tea lights displayed in the houses of the fallen; 

• A centenary walk led by the Council involving RBL, service cadets, other youth organisations – to take in the three 
memorials, Birch Park, and St Edwards Church; 

• Banners (professionally designed, of excellent standard) on three or five of the high lamp standards in Sparrow Park, each 
illustrating an aspect of Leek; 

• Completion of replanting of the Park; 

• Projection on to the Derby Street face of the monument (the fallen, medals, battle honours etc); 

• Collecting photographs etc for a website page/brochure about all three council memorials, Leek involvement in the wars, the 
fallen, the centenary, note of other memorials in the town (some lost) etc; 

• Other arts and educational initiatives, including the play ‘the Chocolate Soldier’    

• Special market. 

 

LONGER-TERM PLANNING 

11 It was agreed that a long-term plan could include 

• in light of the 2023-24 work, further improving the Monument, possibly bidding for funds to undertake higher elevation 
cleaning, with internal refurbishment; 

• commemorating the centenary of the Monument in August 2025, possibly linking the commemoration to a wider event at 

Sparrow Park, a celebration of 80 years of peace and marking the significant improvements to the town (with Events 

Committee); 

• improving the environs of the Monument, including its gardens and Sparrow Park; 

• making the Leekbrook memorial the centre of improvements to the Leekbrook corridor (Cheadle Road between Leek and the 
Churnet Valley/Caldon Canal/Cheddleton); 

• reviewing the Ball Hay Memorial charity (number 522692, ‘Public Open Space and Recreation Ground’ 

- the Town Council is the sole trustee, but no income or expenditure has been recorded for at least 5 years) – perhaps to change 

the title to one that is more helpful, to make use of the charity, or to close the otherwise moribund charity; 

• linked to the above, and in liaison with SMDC (which undertakes the upkeep of the recreational ground), providing 
further facilities at, and making more use of, Ball Haye Green; 

• pursuing the long-standing policy of the Friends of the Nicholson Memorial to upgrade it to Grade 1 listing, or perhaps just II* - 

Grade II is defined as a site of special interest, warranting every effort to preserve [it], Grade II* buildings are particularly 

important…of more than special interest, Grade I are of “exceptional interest”. Leek currently has one grade I (All Saints 

church), four grade II* (Abbey Inn, Greystones, Nicholson Institute, St Edwards church). Among the grade II listed buildings 

are the Nicholson Memorial, and the memorial in St Edwards churchyard – plus the Merryton Moor memorial 

 

12 VOLUNTEER INVOLVEMENT 

It was agreed that, at some point, we might 

• encouraging the re-establishment of the Friends of the Nicholson Memorial, 

• or alternatively initiating a Friends of Leek War Memorials (to include the three Leek Council memorials plus Birch 
Gardens), 

• plus inviting groups, particularly service cadets, to help in enhancing, or to raise money to enhance, the memorials and 
their environs. 

 

DMH 


